April 22,2025

A Regular Meeting of the Board of the Delta County Road Commissioners was held on Tuesday, April 22,
2025 at 3:30 p.m. at the Main Office, 3000 32" Avenue North, Escanaba, Michigan. Vice-Chairman
Stempki called the meeting to order at 3:30 p.m., followed by the Pledge of Allegiance.

PRESENT: Commissioner Randy Bjork, Chairman Bob Aschbacher,
Vice-Chairman Dustin Stempki, Commissioner Dennis Stanek

ABSENT: Commissioner Mark Asselin
Vice-Chairman Stempki moved to approve the agenda as printed.

Vice-Chairman Stempki moved to approve the minutes for the April 8, 2025 Regular Meeting as
proposed.

Manager Jody Norman gave a brief administrative update, which included recent legislative updates and
progress on projects within the MDOT and county systems. The replacement of District 2’s roof will start
in June.

Finance/ Human Resource Director Pam Peterson discussed the insurance hard-cap with the
commissioners. They will resume the discussion at the next regular meeting on May 13, 2025.

It was moved by Vice-Chairman Stempki, seconded by Commissioner Bjork to approve Policy #72 — Signs
in the Right of Way with the recommended changes.

Ayes—3 Nays -0

It was moved by Commissioner Bjork, seconded by Commissioner Stanek to approve Bills Payable
Voucher No. 2669 in the amount of $174,712.57 along with Payroll Voucher No. 69233 in the amount of
$102,681.02.

Roll Call Vote:
Vice-Chairman Stempki — Yes
Commissioner Stanek — Yes
Commissioner Bjork — Yes

It was moved by Commissioner Stanek, seconded by Commissioner Bjork to approve the
project/material agreements for: Nahma, Bark River & Garden Townships.

Ayes—3 Nays -0

The following resolution was offered by Vice-Chairman Stempki seconded by Commissioner Bjork: BE IT
RESOLVED

Manager Jody Norman & Engineer Nancy Roseman are approved to sign MDOT Contract #25-5211 for:
Recessed pavement markings and raised thermoplastic rumble strips along County Road 426 from
County Road 523 northwesterly approximately 0.24 miles; and all together with necessary related work.

Ayes— 3 Nays-0

RESOLUTION DECLARED ADOPTED



April 22,2025

Under Public Comments Delta County liaison John Malnar updated the Commissioners on the County.

There being no further business to come before the board at this time, Vice-Chairman Stempki moved to
adjourn the meeting at 4:06 p.m.

Dustin Stempki, Vice-Chairman Samantha Grau, Deputy County Clerk



